
CITY OF HOUSTON 
 HOUSTON PUBLIC WORKS 

I06156 - REQUEST FOR INFORMATION 
 Museum Exhibit Concepts and Displays 

Project Description: Houston Public Works (“HPW”) is issuing this Request for 
Information (“RFI”) to gather information about concepts and displays that can be 
included in the design plan for integrating the Water Works Education Center and Green 
Building Resource Center (“GBRC”) into one museum exhibition. HPW is seeking 
information about available products and/or services from design firms or other 
appropriate entities with experience designing and/or constructing educational exhibits 
to assist with developing specifications and a scope of services to be solicited by a pool 
of qualified contractors through a Request for Proposals at a later date. 

 1.0 GENERAL INFORMATION 

1.1 Purpose 

The purpose of this RFI is to collect information pertaining to design feasibility 
and options for a Houston Water & Energy Innovations Center (“Innovations 
Center”). HPW’s intent is to gather and examine several conceptual design 
alternatives for this museum. Submissions will guide HPW in developing plans 
for museum displays, interactive exhibits, and educational programming. 

The Innovations Center will align with key City of Houston initiatives, including 
the Water Conservation Plan,  Resilient Houston, and the Houston Climate 
Action Plan. The integration of water conservation topics from the Water Works 
Education Center, green building technology topics from the Green Building 
Resource Center (GBRC), and resiliency topics related to climate adaptation will 
allow for a more comprehensive and innovative educational space for students 
and adults to explore these vital concepts. 

RFI responses should be focused on broad, topical information and are intended 
to assist HPW in determining the scope, budget, and design of the museum 
exhibition. No procurement process is developed in this initial RFI.   

1.2 Forthcoming Request for Proposal 

The findings from this RFI will inform the requirements and scope for a 
forthcoming  Request for Proposal (“RFP”). 
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1.3 Solicitation Schedule 

EVENT DATE 
DATE OF SOLICITATION OPENS 07/28/2022 8:00am CST 
QUESTIONS FROM RESPONDENTS DUE 09/05/2022 10:00am CST 
LAST DATE TO SUBMIT A RESPONSE 09/09/2022 5:00pm CST 

All RFI responses, questions and/or comments should be submitted by email to 
orethia.terry@houstontx.gov. Please reference I06156 on all correspondence. 

2.0 BACKGROUND INFORMATION 

2.1 About Houston Public Works 

HPW is the most diverse public works organization in the country. HPW is 
responsible for streets, drainage, the production and distribution of water, the 
collection and treatment of wastewater, permitting, regulation of construction, 
water conservation, and public outreach in the City of Houston. Accredited by the 
American Public Works Association, HPW has over 4,000 dedicated public 
servants that serve approximately 2.3 million people. HPW is the largest 
water/wastewater utility in Texas, treating and producing 145 billion gallons of 
water annually.  

Ensuring clean water is available for generations to come, HPW’s Water 
Conservation Team provides tools, programs, and resources to assist customers 
in conserving and protecting water.  

2.2 About Houston Public Works’ Water Works Education Center 

Since 2010 HPW has educated the public through its Water Works Education 
Center. Located at Houston’s Northeast Water Purification Plant, this Center 
featured interactive exhibits and fun educational activities for kids of all ages. 
From its opening in 2010 until its closing in 2019, the Center educated over 
59,000 visitors about the vital services required to treat and provide safe and 
clean water to our communities. Activity themes included the water cycle, water 
quality, water treatment, watersheds and wetlands, and wastewater. Its mission 
was to promote water education, conservation, and stewardship. The Water 
Works Education Center closed its doors to tours in 2019 due to construction 
associated with the expansion of the Northeast Water Purification Plant. Photos 
of the Center are provided in Appendix A. 
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2.3 About Houston Public Works’ Green Building Resource Center  

HPW’s GBRC showroom has educated Houstonians about how to incorporate 
sustainable design components in residential and commercial settings for over 
ten years. Housed at the Houston Permitting Center (HPC), the GBRC is the 
largest exhibit of its kind in the country, currently occupying over 3,800 square 
feet on the south end of the ground floor. It features over 50 displays for hands-
on green building strategies and is broken into four categories: building 
components, water conservation, site, and energy efficiency. More information 
about the GBRC, including photos, is available at codegreenhouston.org.  

2.4 About Houston Public Works’ Water and Energy Resource Center  

Houston Public Works is now seeking to merge the GBRC and the Water Works 
Education Center into one Houston Water & Energy Innovations Center 
(“Innovations Center”) to be housed at the Houston Permitting Center in the 
space currently occupied by the GBRC (floor plan attached – Appendix B). 
This Center will combine concepts from the current GBRC and Water Works 
Education Center and will incorporate additional resiliency concepts from the 
Water Conservation Plan, the Houston Climate Action Plan, and the Resilient 
Houston Plan. The Innovations Center will include the best conceptual elements 
of both the GBRC and the Water Works Education Center but will replace current 
displays with themed integrated displays that utilize current and innovative 
technologies. The Innovations Center will occupy approximately 3,800 square 
feet on the first floor of the HPC. 

 

3.0 SCOPE OF SERVICES 

3.1 Target audience 

HPW is interested in designs that appeal to students as well as adults. The target 
audience for the Innovations Center could include both in-person and virtual 
visitors, incorporating physical exhibits in addition to digital resources that can be 
accessed by remote methods. HPW anticipates that approximately 8,000-10,000 
individuals will visit the Innovations Center annually. Additionally, the Innovations 
Center will be open to the public free of charge. These specifications should 
guide response submissions.  

3.2 Exhibition topics  

Broad thematic areas that the Innovations Center will address through interactive 
exhibits include water conservation, water reuse, water quality, subsidence, 
water treatment, wastewater treatment, sanitary sewer overflow prevention, 
climate change, and extreme weather occurrences (such as drought and flood 
events). Additionally, the Innovations Center will explore topics such as water 
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equity and the development of sustainable water, energy resources, and green 
building components. 

3.3 Museum program offerings and amenities 

HPW would like to explore the feasibility of programs and amenities that will 
enhance visitors’ experience at the Innovations Center. Potential amenities may 
include a museum gift store (featuring local artwork and water and energy 
conservation products such as rain barrels, composters, smart irrigation 
controllers, etc.). Event programming may include workshops, interactive pop-up 
events, after-hours events, and temporary exhibits on rotation related to water 
and energy use.  

3.4 Submission focal areas: 

Respondents should consider the following topics when providing 
information. These components are not required but are preferred in 
response submissions. Please keep in mind that the Innovations Center 
will occupy a space of approximately 3,800 square feet. 

• Respondent qualifications (type of vendor, years of experience, similar 
work, etc.) 

• Estimated cost of different types of displays  
• Photographs or schematics of different types of displays  
• Ideas for sensory displays (involving creative audio, visual, and tactile 

components) 
• Information about current exhibit and display technologies (including 

interactive components) 
• Suggested number and size of displays based upon available square 

footage 
• Rough outline of potential major exhibit components 
• Lighting design and/or special effects 
• Overall vision for the Innovations Center 
• Potential timeline for completion – including design development, delivery, 

and installation  
• Estimated overall cost (may include breakdown of design, labor, materials, 

price per square foot, etc.) 

 

4.0 RFI INSTRUCTIONS AND FORMAT 

4.1 Instructions 

HPW encourages respondents to submit any relevant information as outlined in 
Section 3.0 (Scope of Services). Additionally, respondents may provide 
supplemental information relevant to the focal areas in Section 3.3 under the 
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label “additional documentation”. Please send all responses and/or any clarifying 
questions by email to the Houston Public Works Procurement Representative at 
orethia.terry@houstontx.gov Please ensure your email and all documents 
submitted reference the solicitation number I06156.   

The deadline for responses to this RFI is Friday, September 9, 2022, at 5:00 
PM Central Standard Time. HPW reserves the right to cancel, amend, or extend 
the deadline for the RFI at its sole discretion. Responses to this RFI are strictly 
voluntary and cannot disadvantage vendors that choose not to participate.  

4.2 Disclaimer 

HPW welcomes comments from all vendors. HPW does not intend to award a 
contract based on responses, nor otherwise pay for the preparation of any 
information submitted. All costs directly or indirectly related to the preparation of 
a response to this RFI shall be the sole responsibility of the entity or individual 
responding. The information collected in this RFI will be used to refine HPW’s 
requirements, technical specifications, and anticipated budget for a future RFP 
as well as to gather more information about available products and/or services 
for this exhibition and develop qualifications for contractors.  

This RFI is nonbinding in nature and entities responding to this notice will not 
receive preference during any future procurement processes. If you are 
interested in receiving a copy of the consequent RFP, we encourage 
respondents to register on the vendor portal at: 
https://purchasing.houstontx.gov/Bid_RegForm.aspx   
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Appendix A 

Photos of the Water Works Education Center 
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Appendix B  

Green Building Resource Center Floor Plan  
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